M207 The Hill House
Introduction
This large, detached, family house stands on an elevated site overlooking the Firth of Clyde in the commuter town of Helensburgh. Built for the Glasgow
publisher Walter W. Blackie, it was Mackintosh's most important domestic commission, and from the beginning its refinement and sophistication have earned it
international fame as one of the outstanding houses of the 20th century. In 1972 it was bought by the Royal Incorporation of Architects in Scotland, who
opened it to the public and converted the service wing into flats. Since 1982, it has been run as a house museum by the National Trust for Scotland.
Authorship: The client's own testimony, along with numerous contemporary published sources, identify Mackintosh as the architect.
Alternative names: Blackhill House.
Alternative addresses: Kennedy Drive
Cost from job book: £6652 3s 0d
Status: Standing building
Current use: Historic house museum run by National Trust for Scotland; holiday accommodation run by Landmark Trust (2014)
Listing category: A
Historic Scotland/HB Number: 34761
RCAHMS Site Number: NS38SW 17.00
Grid reference: NS 30055 83817

Chronology
1902
'Early spring': The Blackies feu the site of The Hill House. 1
March: Drawings made for submission to Helensburgh Dean of Guild Court. 2
9 April: Drawings approved on behalf of the Trustees of the late Sir James Colquhoun, by factor William Russell of the Luss Estates Office. 3
3 May: Tenders for mason and joiner work accepted. 4
9 June: Drawings approved by Helensburgh Dean of Guild Court. 5
November: Drawings for stables and gardener's cottage made for submission to Helensburgh Dean of Guild Court. 6
17 November: Drawings for stables, etc., to be amended following objection by Burgh Surveyor. 7
24 November: Drawings for stables, etc., approved by Helensburgh Dean of Guild Court. 8
1903
5 January: Mackintosh writes to Hermann Muthesius that the house is roofed, but the windows are not yet fitted and the walls will not be roughcast until May.
9

1904
March: The Blackies move into The Hill House. 10
October: The Hill House photographed by H. Bedford Lemere. 11
1905

March: Photographs and description published in Deutsche Kunst und Dekoration. 12
7 March: Final payments to mason and measurer. 13
1907
December: Views of exterior, hall and bedroom included in the Fourth Exhibition of the Pittsburgh Architectural Club (752, 753, 754). 14
1912
September: Mackintosh makes notes for redecoration and refurbishment of the house. The notes fill nine pages in his Sketcher's Notebook, one of which is
dated 4 September 1912, another 6 September 1912. 15 Probably at this time the white drawing room ceiling is repainted in a dark colour. 16
1928
11 June: Plans by R. Wemyss submitted to Helensburgh Dean of Guild Court on behalf of W. W. Blackie, for addition of a bedroom and bathroom to
gardener's cottage. 17
1953
14 February: Death of Walter W. Blackie at The Hill House. 18
July: The Hill House to be disposed of by Blackie's executors. The National Trust for Scotland is approached with a view to acquiring it. 19 The house is finally
bought by T. Campbell Lawson.
1971
September: The Hill House to be sold by T. Campbell Lawson. 20
1972
19 January: Meeting to discuss the possible acquisition of the house by the National Trust for Scotland, with representatives from the Glasgow School of Art,
the National Trust for Scotland, the Scottish Development Department, the University of Glasgow and the University of Strathclyde. 21
By July: The Hill House purchased by the Royal Incorporation of Architects in Scotland, who have appointed Gillespie Kidd & Coia architects for conversion
of service and bedroom areas into flats, to generate rental income. 22
1973
February: Plans made by Gillespie Kidd & Coia for conversion of service wing into four flats. 23 From these, it appears the original uses of some rooms had
already changed before the conversion. Externally, the plans involve the creation of a new entrance at the base of the conical-roofed stair-tower.
19 March: Plans by Gillespie Kidd & Coia submitted to Helensburgh Dean of Guild Court on behalf of the Royal Incorporation of Architects in Scotland, for
alterations to 'two upper floor flats at The Hill House'. 24
March: Survey drawings of The Hill House made by S. Scott, G. Fraser and A. Leith for the Royal Commission on the Ancient and Historical Monuments of
Scotland. 25
1974
'The repair of the roughcast, the reconstruction of the boundary walls, the screen wall, the wrought iron gates and the missing chimney on the west gable are
among the most immediate works to be undertaken' by the trustees of The Hill House. 26
1978
Top-floor flat in service wing taken over by the Landmark Trust. 27
1982
31 May: National Trust for Scotland takes over responsibility for The Hill House from the Royal Incorporation of Architects in Scotland. 28
1983
Commencement of a two-phase programme of 'repair and restoration', lasting from 1983 to 1986. All work carried out by Stewart & Shields Ltd of
Helensburgh. 29
1984
Closed for major repairs. 30
1985
By this date the National Trust for Scotland has carried out the following remedial works: 'ground floor construction and School room roof have been
strengthened'; dry rot has been eradicated; dining room and music alcove have been 'repaired'; a number of gables in the service wing have been stripped
internally and relined; 'all the gable wall and chimney heads have been rebuilt to incorporate damp proof courses'; 'all the roofs have been reslated'; the gable
parapet above the dining room and one of the courtyard gables have both been restored; the parapet to the main staircase 'has been rebuilt to its original height
and two chimneys have been put back again'; the N.E. gable of the kitchen wing 'has been refaced externally in brick rendered'. Repairs to roughcast and
windows and external doors have not yet been carried out. 31
1988
Appointment of Page & Park Architects to continue the programme of external repairs. 32

1989
Summer: Work carried out by the National Trust for Scotland includes securing damaged areas of roughcast with carbon fibre rods and repainting the exterior
'in a uniform grey colour ... chosen after research and examination of the original harling to try and determine the grey requested by W. W. Blackie. [The new
colour] matches the earliest render colour.' At the same time, two lengths of retaining wall in the garden have been dismantled and rebuilt, and the boundary
wall repaired. The library ceiling has been replaced. Original stencilled decoration in the White Bedroom has been uncovered. Smoke detection and fire alarm
systems have been installed. Car and coach park formed on land acquired outside the property boundary. 33
1990
Lamp standards erected on kerbside. 34
2004
Spring: Funding being sought from Historic Scotland for renewing roughcast and exterior repainting. 35
2012
July: Extensive report on The Hill House produced for the National Trust for Scotland by Andrew P. K. Wright, focusing on past and present problems with
the roughcast, and the future conservation of the house. 36

Description
Context and commission
Beautifully sited 37 km W. of Glasgow on the N. shore of the Firth of Clyde, Helensburgh was founded in the second half of the 18th century by Sir James
Colquhoun, 8th Baronet of Colquhoun and Luss. 1 Regular sailings of steamers to and from Glasgow began in the early 19th century, and following the arrival
of the Glasgow, Dumbarton and Helensburgh Railway in 1857, the burgh grew rapidly into an affluent commuter town. Development of the upper town, with
its spectacular views S. over the firth, was encouraged by the opening there of a station on the West Highland Railway Line in 1894, and over the next 10 to
15 years this elevated site was covered with large villas, including major works by leading architects. 2 It was here in 1902 that the Glasgow publisher Walter
W. Blackie feued the choicest plot at the highest point of the town and commissioned Mackintosh to design The Hill House.
According to an account written by Blackie himself some 40 years later, he had been impressed by the design of the Glasgow School of Art (he remembered it
as 'nearing completion' in 1902; in fact, the first phase had been finished in 1899, and the second was not begun until 1907). 3 It was Talwin Morris, art
director for Blackie & Sons, who identified the architect of the School as his friend Mackintosh, and urged Blackie to consider giving him the commission for
his new house. Describing their first interview, Blackie writes:
I put to Mackintosh such ideas as I had for my prospective dwelling; mostly negative, I may say. I told him that I disliked red-tiled roofs in the West of
Scotland with its frequent murky sky; did not want to have a construction of brick and plaster and wood beams; that, on the whole, I rather fancied grey rough
cast for the walls, and slate for the roof; and that any architectural effect sought should be secured by the massing of the parts rather than by adventitious
ornamentation. To all these sentiments Mackintosh at once agreed and suggested that I should see 'Windyhill', the house he had designed for Mr. Davidson at
Kilmacolm. An appointment at 'Windyhill' was arranged and my wife and I were shown over the house by Mrs. Davidson, and left convinced that Mackintosh
was the man for us.
Blackie's account of his own leading role in deciding the look of the house may not be entirely accurate, since he was describing events that took place four
decades earlier. Nevertheless, client and architect were evidently in sympathy, and determined to produce a house quite different from local precedents.
According to Blackie, Mackintosh handed over the completed building 'early in 1904' with the following words: 'Here is the house. It is not an Italian Villa, an
English Mansion House, a Swiss Châlet, or a Scotch Castle. It is a Dwelling House.' 4 Whether or not these were Mackintosh's exact words, their meaning is
fully borne out by the architecture of the house, which is remarkable for its refusal to ape historical styles, and its embodiment of a humane approach to design,
focused on the needs of the user.

The house
Materials
A photograph of the W. front taken while the house was being built shows the construction of the walls, before the application of the roughcast. They are
largely of snecked rubble, with brick used for the gable and the upper parts of the chimneys. 5 The use of stone is said to have been a condition of the feu. The
quarry has not so far been identified. 6 It is a porous red sandstone, and it has not always been laid correctly, which has caused it to be weakened by water
ingress. 7

According to Blackie, Mackintosh chose Ballachulish slates for the roof, and work was halted when supplies ran out due to a strike at the quarry. 8 However,
on one of Mackintosh's elevational drawings the slates are identified in his hand as 'Aberfoyle Grey'. 9 He may have changed his mind in favour of the more
expensive Ballachulish slates after the drawings were made.

Exterior

Windyhill, though smaller than The Hill House, was evidently the model for it. They share the same austere style, with its echoes of English, but more especially
Scottish, vernacular architecture, and the same use of grey roughcast. Their plans, too, are closely related: both have reception rooms and principal bedrooms
in a two-storey block commanding the view, with service accommodation in a cross wing at one end and the principal staircase in a tower-like projection at
the other. And in both houses the principal rooms are linked by a continuous corridor on each floor, on the side facing away from the view. At The Hill House,
however, the cross wing is taller and more dominant (besides the usual kitchen, laundry, etc., its three storeys contain nursery and school room
accommodation for the Blackie's young family), and it projects forward from the main garden front, incorporating a conical-roofed stair turret in a re-entrant
angle. In the contrast between horizontal main block and high, craggy cross wing, some commentators have seen echoes of the 16th- and 18th-century
Aberdeenshire tower house, Crathes Castle. 10 A near-contemporary precedent for the roughcast simplicity of The Hill House, derived from Scottish
vernacular architecture in a quiet, understated way, is the 1891 remodelling of Glenlyon House, Perthshire, by James MacLaren (1853–90). 11

The main entrance is in the W. front, which appears less expansive than Mackintosh intended because the billiard room he planned to the left of the door was
never built. (As shown on his perspective drawings, the billiard room was a simple gabled rectangle. It was to have had a remarkably long, horizontal window
in its N. wall, with a single expanse of gridded glazing, unbroken by any mullion.) The doorway, with its massive lintel that doubles as a bracket for the
projecting window above, has the same almost primitive character as that at Windyhill. Its monolithic square piers also recall W. Dunn & R. Watson's 1891
entrance porch at the Fortingall Hotel, Perthshire.

The S. elevation is emphatically the main front. Here, as throughout the house, the windows come in an extraordinary variety of sizes and shapes – timber
sashes and leaded casements, some deeply recessed, others pushed close to the surface of the wall – and they are arranged with studied asymmetry.
Particularly striking are the square, flat-roofed bay of the drawing room, and the small window sunk deep in a bowed projection at the W. end of the first
floor, like a partly embedded tower. 12 The small window lights the principal bedroom, and is flanked by curious flat slabs, aptly described by Alan Crawford
as 'petrified shutters'. 13
Writing in the 1940s, Blackie stated that the layout of the interior was designed first, and determined the exterior. 14 This may be broadly true, but some of the
complicated interlocking of planes and volumes visible outside, particularly around the gable of the cross wing, bears little relation to the rooms inside. It is
determined by Mackintosh's sense of beauty rather than by functional considerations.

The S. elevation directly overlooks the garden and the distant firth, but the E. and W. elevations are ingeniously designed with set-backs and projections so
that rooms here can also enjoy the view. This is the reason for the canted bay window above the main entrance, which lights Mr Blackie's dressing room
(Mackintosh had already used the same feature in his designs for an Artist's Town House and an Artist's House and Studio in the Country). It also explains the
narrow alcove extending from one of the children's bedrooms in the E. wing, which contains a floor-length, S.-facing window; and the bay window of the
school room, almost like the glazed lantern of a lighthouse.

Above all, what makes the exterior so arresting is the paring away of mouldings and ornamental details, which focuses attention on 'the massing of parts'
referred to by Blackie. The austerity of The Hill House is all the more striking because most of its neighbours are in versions of an exuberant 'Old English' style
derived from the work of Richard Norman Shaw (1831–1912) – precisely those houses of 'brick and plaster and wood beams' that Blackie had rejected for
himself, such as Brantwoode of 1895 or Morar of 1903, both by William Leiper (1839–1916). The design of the conical-roofed stair-tower in the E. wing
illustrates a final stage in the process of simplification: the drawings approved by the Helensburgh Dean of Guild Court in June 1902 show the top stage slightly
corbelled out, but in execution even this minimal ornament was omitted and the tower became a smooth half-cylinder from ground to eaves. 15 Mackintosh's
perspective drawings suggest that the capitals of the front doorway and the blank panels flanking the window of the main bedroom were meant to be carved,
but this did not happen. 16 The only carved ornament is a sort of tympanum above the window of an attic bedroom on the E. side of the cross wing, simply
incised with a pointed oval.

The house has no string-courses, and no window sills or lintels, but the flatness is interrupted in a highly controlled way where, for instance, a chimney-stack
projects slightly from the plane of a wall to cast a sharp line of shadow. The effect of these crisp shadows depends on the uniform skin of grey roughcast that
spreads over every surface, even into the window reveals and over the gable parapets and chimney tops. This pale, all-enveloping skin is something
Mackintosh had already employed at Windyhill, a simpler building. At The Hill House, he was able to realise more fully the kind of roughcast buildings he had
previously represented only in drawings – the House for an Art Lover competition entry, and the two ideal designs for artists' houses.
As at Windyhill, the principal stair is in an apsidal tower with its pitched roof hidden by a parapet. Its sheer drum dominates the N. side of the house.
Mackintosh's intended billiard room at the N.W. corner would have partly obscured its base.

The stair defines one side of a square rear courtyard, enclosed on the other side by the service wing. This court faces N. into the steeply sloping rear garden,
making it relatively dark and unwelcoming, and its elevations are less meticulously detailed than the rest of the exterior, particularly in the placing of the
downpipes. Overlooking the court are two dormers with shaped gables. After the conical-roofed tower, they are the most overt references to historic Scottish
architecture in the entire house.

Interior
The room immediately to the right of the front door was Blackie's library and study, lined with book cases. Its location would have isolated any business
conducted there from the domestic life of the rest of the house. To the left of the front door are a large cloakroom and W.C., partly intended for users of the
unbuilt billiard room. Convention dictated that billiard rooms, with their attendant noise and smoke, should be self-contained in this way, and have their own
external door. The door to the courtyard from under the stairs would have served this purpose.

Straight ahead of the front door, the stairs rise on the left behind a slatted timber screen, and beyond this lies the hall. As at Windyhill, it is wide enough to be
used as a room, and early photographs show it furnished with table and armchairs. But at Windyhill there is a fireplace in the middle of the long wall, while in
the N.-facing hall at The Hill House there is no such comforting focus: it is essentially a broad corridor, the route between the service wing and the front door,
and not especially welcoming as a place in which to sit. The fireplace is in the narrow space opposite the staircase, which it was presumably intended to heat.
Its flames, visible through the screen when descending, would have lit the oval stained glass insets in the wooden uprights and heated the shadowy ingle seat on
the other side.

The climax of the ground floor is the drawing room in the centre of the S. front. It has three distinct zones. The main part is focused on the fireplace in the
N.W. corner with its mosaic surround and gesso panel by Margaret Macdonald Mackintosh. Two subsidiary spaces flow out of this: a large recess at the E.
end containing the piano, and a wide bay window on the S. side, incorporating a seat and a glazed door to the terrace.

The ceilings of the bay window and piano recess are at the same height as the moulding that runs all round the room, on a level with the tops of the door and
chimneypiece. Originally there were pendant lights at this level in the main part of the room, subtly suggesting a consistent ceiling height throughout, as in the
drawing rooms at Windyhill and 6 Florentine Terrace. Wall lights were substituted for these between November 1905 and February 1906. 17 In 1912
Mackintosh had the white ceiling and the walls above the picture rail repainted, probably in a shade described as 'plum' in his Sketcher's Notebook. 18 This
may have been intended to counteract the effect of removing the pendant lights, which left the high white ceiling completely exposed and altered the spatial
character of the room. The ceiling has at different times since been painted either black or white (in 2014 it is white).

The dining room, by contrast, is a simple rectangle, wood-panelled, with a polished steel chimneypiece between its two S.-facing windows. Beyond it on the
ground floor of the cross wing lie utilitarian service areas with a spiral stair to the upper floors at the S. end, contained in the conical-roofed turret.

The principal staircase in the D-plan tower opening off the hall is the most sophisticated of a series of apsidal, dog-leg stairs in Mackintosh's buildings, in which
the balustrade of slats forms a screen between the two flights. Earlier, simpler examples are at Ruchill Free Church Halls, Queen's Cross Church and
Windyhill. At The Hill House, the slats are narrower and the spaces between them wider, so the enclosure feels closer to the airy wooden cage of the central
staircase at the Glasgow School of Art. The structural members are artfully exposed, the beams of the first-floor landing resting visibly on the lintel of the
screen opposite the hall fireplace, with their ends projecting into the stairwell. Mackintosh intended the alcove on the semicircular half landing to be a door,
leading to a room within the roof space of the unbuilt billiard room.

Deep floor-to-ceiling cupboards on the N. side of the first-floor corridor help create the illusion of a very thick exterior wall, reminiscent of the 17th-century
Scottish tower houses that Mackintosh so admired. They enclose one end of an alcove containing a window flanked by seats, giving the impression that it is
embeded in the thickness of the wall, although the window is actually a dormer. The same illusion of mass occurs on the S. side of the corridor, where the
entrances to two of the bedrooms are made to feel like short passages through thick walls, though in fact they are formed by stud partitions. The overall
impression of bulk and solidity contrasts with the skeletal character of the staircase.

The L-shaped principal bedroom is in the S.W. corner. Like the drawing room, it is subdivided into zones: a sitting area to the left of the entrance, with
fireplace and built-in couch; a dressing area straight ahead, with wardrobes, mirror and dressing table; and the double bed in its own private recess, hidden
from the door, with a lower barrel vaulted ceiling. A drawing by Mackintosh shows the precise arrangement of the movable furnture. 19 The vaulted recess
opening off a loftier, flat-ceilinged space is a device Mackintosh had already used in the headmaster's room at the Glasgow School of Art, and he would use it
again in the rooms he designed for exhibitions in Dresden and Berlin. At The Hill House, the curve of the vault is echoed by a curved alcove scooped out of the
wall on the S. side of the bed, containing the window with the external stone 'shutters'.

The first floor of the cross wing contains day and night nurseries, and two bedrooms for the Blackies' children. In the day nursery, the slight curve of the oriel
window follows through into the walls on either side, making a very shallow apse. In one of the bedrooms, a deep, square-ended alcove at the N.E. corner
allows for a S.-facing floor-length window, with a view of the firth. Above the bedrooms, the top floor of this wing is mostly occupied by the school room,
dominated by a big, semi-hexagonal bay window lined with seats and giving magnificent views.

Heating

As well as open fires, the house was equipped with central heating from the start: according to the job-book entry, heating engineers James Cormack & Sons
Ltd were paid £116 16s 10d in April 1904, but the system they installed may have been inadequate. 20 In the University of Strathclyde Archives, there are
plans of the ground and first floors dated July and March 1902, which appear to have been annotated at a later date with the proposed locations of extra
radiators, and improvements to existing ones. 21 A note referring to the area outside the library, for instance, says: 'A larger heater than at present would be
better', and a spot directly opposite the hall fireplace is inscribed 'Rad. New one here'. Further notes suggest that new radiators were also required in the
cloakroom, under the stairs, and in upstairs corridors and dressing rooms (though not, it seems, in bedrooms), amounting to about 14 in all. It is not clear when
these changes were proposed, but the shortcomings of the original system must have become apparent during the Blackies' first winter in their new house. The
annotated plans formerly belonged to W. W. Blackie himself. 22

Alterations
In Bedford Lemere's 1904 photograph of the house from the S.E., the single-storey coal store that forms part of the service wing is shown with a flat roof
(according to the job book, it was the subject of a tender for 'patent vulcanite roofing'). 23 A pitched roof was later substituted, and the end walls carried up to
form gables. This may may have been done as part of the programme of work undertaken in or after September 1912, when Mackintosh made extensive
notes in his Sketcher's Notebook for the redecoration and refurbishment of The Hill House. 24
Immediately following the acquisition of the house by the Royal Incorporation of Architects in Scotland (see Later History below), Gillespie Kidd & Coia were
commissioned to convert the E. wing into four flats. 25 Some of the resulting changes were reversed after the house was taken over by the National Trust for
Scotland in 1982, but much of the top-floor, including the former school room, remains as a separate flat (2014). The external door at the foot of the conicalroofed tower is another of Gillespie Kidd & Coia's surviving alterations.

Boundary features, outbuildings and garden
The boundary wall along Kennedy Drive and Upper Colquhoun Street is roughcast like the house, with ashlar dressings and corner pier. At two points the
stone coping dips down in a horseshoe-shaped loop, giving glimpses of the house from the street (when not obscured by foliage). This feature recalls the
downward curve in Mackintosh's boundary wall at Windyhill.

On Kennedy Drive the wall sweeps inward in two S-plan curves, framing a timber gate under a Japanese-style arch. On Upper Colquhoun Street, pairs of
wrought-iron double gates give access to each end of the semicircular carriage drive. The tender submitted for these by Mackintosh's usual ironworker,
George Adam, was rejected, and the job-book entry implies they were made by Bryden & Middleton. 26

At the N.W. corner of the site Mackintosh designed a combined gardener's cottage and stables enclosing a yard with gates to Upper Colquhoun Street. The
plans were approved by the Helensburgh Dean of Guild Court, following amendments, on 24 November 1902. 27 They show the buildings arranged in an Lshape. The shorter arm is the single-storey cottage, with its W. gable merging into the boundary wall. The longer arm is the stable and coach house, with a
conical-roofed stair turret giving access to living accommodation above the latter (presumably for the coachman). Viewed from the S., the shallower pitch of
the roof over the coachman's flat is hidden by a parapet with a serpentine curve. The whole group was to be in the same simple, roughcast style as the main
house. Only the cottage was built, with a lean-to potting shed (not shown on the drawings) against its E. end. In 1928, W. W. Blackie employed the architect
R. Wemyss to add a small bedroom and bathroom extension. 28

Within the garden, a cylindrical, conical-roofed tool shed stands at the E. end of the terrace. The massive rectilinear stone lintel over its door makes a forceful
contrast with the curve of the wall, echoing the 'petrified shutters' of the principal bedroom window.

Critical reception and reputation

The Hill House was not finished in time for Hermann Muthesius to include it in his important survey of modern domestic architecture, Das Englische Haus.
Mackintosh wrote to him on 5 January 1903, evidently in response to a request for photographs for the book, to say that the house was roofed, but the
windows were not yet fitted and the walls would not be roughcast until May. 29
The most important contemporary critical response is a long illustrated article published in March 1905 in the German art periodical Deutsche Kunst und
Dekoration. 30 Written by Fernando Agnoletti, lecturer in Italian at the University of Glasgow and a friend of the Mackintoshes, it was probably informed by
first-hand knowledge of the architect's own opinions and creative intentions. Agnoletti certainly shared the article with the couple before publication, and
Margaret Macdonald thought he had described the building 'most beautifully' and had 'a wonderful insight into art'. 31 Agnoletti did not understand German
(Macdonald had to translate one of Muthesius's books for him), 32 and seems to have written in English. The following quotations are taken from a manuscript
which remained in Mackintosh's possession at his death, and which may have been the pre-publication text referred to by Macdonald. 33
Agnoletti describes the ostentation of the typical houses of Helensburgh's affluent elite, contrasting this with the restrained simplicity of The Hill House: the
effect of its exterior is the result not of decorative elaboration but of 'the fusion with light of the main walls, the geometric solidity of all the parts, [and] the
unification of all windows and doors into a few rythmical masses of shadow and light'. He emphasises what he sees as an organic relationship between the
building and its natural setting, admiring 'the immaculate freshness with which the house seemed to have bloomed on the soil', and seeing it as part of a broader
scheme, extending horizontally to embrace the gardener's house, and vertically to become part of the hill on which it stands. While admiring this responsiveness
to nature, he also commends the control exercised by the architect in his austere treatment of the garden (although even at this early date the pattern of bare
lawns and white paths shown in Mackintosh's perspective drawings had been compromised by 'vegetable bric-a-bracs' introduced by the gardener). The
mixture of nature and artifice recurs in Agnoletti's startlingly biomorphic description of the chimneys: 'the artist having conceived the whole heating apparatus as
a life distributing system in a living organism, was able to co-ordinate all those endings into orderly and expressive ramifications and to lead them to those parts
of the roof where they might look [like] a continuation of the lines already existing, crown [h]armonically the solid walls, and compell [sic] even the smoke to
raise [sic] in obedience to a decorative plan.'
When Walter W. Blackie wrote about The Hill House nearly 40 years later, he recalled that a 'certain professor' had built a version of the house in South
Africa, based on the illustrations accompanying Agnoletti's article. No further information on this house has come to light. Blackie also remembered that before
the First World War there were 'one or two calls from German architectural students with travelling scholarships who were enjoined to see the work of "The
Great Mackintosh"', and between the Wars there were 'occasional' visits from British architects and students, 'and the interest in his work seemed to be
spreading'. 34
The Hill House attracted little attention in the British architectural press. When drawings and photographs were exhibited at the Glasgow Institute of the Fine
Arts in 1904 and 1905, and at the Royal Scottish Academy in 1906, they were noted briefly and unfavourably by a few publications. Reviewing the
Institution's 1905 exhibition, and after mentioning Honeyman, Keppie & Mackintosh's building for Messrs Annan in Sauchiehall Street, the Builders' Journal
and Architectural Record went on to describe 'another exhibit in the style usually associated with the last-named partner ... (309) – a house at Helensburgh
which for barn-like ugliness it would be difficult to equal'. 35 It is not clear if the exhibit in question was a drawing – perhaps one of Mackintosh's perspectives
– or a photograph of the newly-completed house.
In the following year's exhibition, interior and exterior photographs were shown. The Glasgow Herald commented dismissively that 'The perverse austerity of
the outside where everything is covered in rough-cast, is consistently maintained within. Fittings, furniture, wall-hangings, and foot-mats have the same
adornment of little squares pierced or stencilled; decoration according to this recipe is surely simple enough.' 36 As in the previous year, the Builders' Journal
and Architectural Record was keen to identify the hand responsible: 'In the Hill House, Helensburgh, the "Macintoshy" style is decidedly overdone.' 37
In 1906, The Hill House was included in the Royal Scottish Academy's exhibition, where the Glasgow Herald wrote that, among domestic work, the 'only
representation of New Art – seems old already'. 38 This ambiguous remark might be a favourable comment on the timelessness of Mackintosh's design, which
after only two years appeared rooted in the landscape. It seems more likely, however, that the critic thought it belonged to a fashion that had had its day. The
review goes on to say that the house has 'external interest in grouping, and only needs to be carried a little further: presently it seems unfinished.' Again, the
remark is ambiguous: it could be a reference to the unexecuted billiard room, or, more probably, a dig at Mackintosh's stripped-down style.
The Studio Year-book of Decorative Art for 1907 illustrated two of Mackintosh's perspective drawings and a photograph of the exterior, 'by comparison of
which together it may be judged how much works of this kind owe of attractiveness or the reverse to elaborately mannered drawings.' 39 Inclusion in this
publication was presumably an accolade in itself, but the accompanying description of the house is neutral in tone: 'The elevation is very simply treated, with
studied irregularity of grouping in the masses of plain wall-spaces, relieved by prominent chimneys, almost buttress-like in effect, and an outside stair turret, a
characteristic feature, which, introduced centuries ago from France, has grown so familiar as to be almost indispensible in Scottish exteriors.'
Views of the exterior, the hall and the bedroom were included in the 1907 exhibition of the Pittsburgh Architectural Club (752, 753 and 754). 40 A
photograph of the exterior was included in Charles Marriott's 1924 book, Modern English Architecture. 41

Later history and Conservation
From private house to museum
The Hill House was lived in by the Blackie family until Walter W. Blackie's death in 1953. It was then bought by T. Campbell Lawson, who occupied it as a
private house until the early 1970s, when he announced his intention to sell. 42 The possibility of acquisition by the National Trust for Scotland was discussed
at this time, but in 1972 the house was bought by the Royal Incorporation of Architects in Scotland (RIAS). They opened it to the public, and to generate
funds for its maintenance they appointed architects Gillespie Kidd & Coia to convert the service wing into four flats for rent. 43 In 1982, The National Trust for
Scotland finally took over responsibility for The Hill House from the RIAS. 44

Repairs and conservation
Blackie commended Mackintosh's practicality and technical proficiency, 45 but The Hill House has suffered extensively from fundamental defects in

construction. The omission of all projecting copings and window sills gives the house its memorable smoothness of surface and outline, but in the wet climate of
the West of Scotland, and on such an exposed site, it has also led to serious problems. Chimney tops, gables and window sills, covered by no more than a
layer of roughcast, have suffered extensive damage from water penetration.
Problems with the fabric must already have been apparent during the Blackies' occupancy, because soon after Campbell Lawson bought the house he sought
advice from the architect Margaret Brodie about how to resolve them. 46 By 1959 he had implemented a number of works to try to remedy the problem of
water ingress. Visually, the most significant changes were at the S.W. corner of the E. wing, where the chimney-stack was was taken down, the parapet
removed, and the roof extended to cover the wallhead. 47
Following the RIAS's acquisition of the house, and after the conversion of the E. wing into flats, a further programme of repairs was launched. 48 In Autumn
1974, it was reported that 'the repair of the roughcast, the reconstruction of the boundary walls, the screen wall, the wrought iron gates and the missing
chimney on the west gable are among the most immediate works to be undertaken'. 49 The 'missing chimney' must refer to the big chimney-stack on the left of
the front door, which had long been a source of trouble. It had presumably been taken down by this date, and it was afterwards rebuilt in calcium silicate
bricks. 50 The chimney at the S.W. corner of the E. wing, dismantled by Campbell Lawson, was also reinstated by the RIAS. 51
The roughcast employed by Mackintosh has a high cement content that makes it hard and impermeable. Cracks have formed in it, allowing rainwater to
penetrate to the underlying masonry, but the hardness of the material means this moisture cannot escape to the outside by evaporation. The walls have
therefore become saturated, leading to loss of strength, dampness inside the house, and outbreaks of dry rot. Large areas of roughcast have become detached,
and cavities have formed between these blisters and the masonry.
In repairs carried out since taking over the house in May 1982, the National Trust for Scotland has sought to preserve as much as possible of the original
fabric while recognising that more radical solutions might be necessary. In 1984–5 significant rebuilding was undertaken when the N. gable of the E. wing was
reconstructed in brick and a new coat of roughcast applied. Over the rest of the house, a more conservative approach was taken in 1988–9, when areas of
roughcast which had become detached were secured by injecting grout into the cavities, drilling through the roughcast and into the masonry, and inserting
carbon fibre rods from which the roughcast now effectively hangs. 52 The outer ends of the rods are just below the surface and the drill holes have been filled,
so they are invisible. After the work was completed, a paint finish was applied in imitation of what was believed to be the colour of Mackintosh's original
roughcast.
Other significant works carried out by the Trust Between 1983 and 1986 include the reslating of the roof with salvaged or matching materials; the addition of
brick piers in the sub-floor, to strengthen the ground floor; and the introduction of steel beams to strengthen the E. wing. Before February 1983, the W. gable
chimney had been taken down for a second time. 53 It was subsequently rebuilt.
In 2012 a substantial report was produced for the Trust by Andrew P. K. Wright. 54 It presents a detailed account of past and present problems with the
roughcast, which will inform future decisions about the conservation of the house.

People
Clients:
Walter W. Blackie
Contractors:
R. Aitkenhead & Son
Barr & Fyfe
James Brown
Bryden & Middleton
John Henderson Carlton
J. Monkhouse Cartmell
James Cormack & Sons Ltd
John Craig
Crawford & Craig
William Douglas
Forbes & Co.
William Forbes
Fyfe & Allan
Haddow, Forbes & Co.
Henry Hope & Son
Andrew Hutcheson
William Jack
Alex Martin
McCulloch & Co.
McGeoch & Co.
T. J. Miller & Sons
J. Caird Parker
William Thom & Son
Anthony Trail & Son
Wylie & Lochhead
Charles Young

Job Book
The job books of Honeyman & Keppie (later Honeyman, Keppie & Mackintosh) are now held by The Hunterian, University of Glasgow and include four
volumes related to the Mackintosh period. The books were used by the firm to keep a project-by-project, day-by-day record of contractors, suppliers and
expenditure. The name of a project and/or client is usually at the top of the left-hand page, followed by information about tradesmen who tendered. The name
of the measurer (quantity surveyor) is usually at the top of the right-hand page, followed by information about payments to contractors and suppliers. All of the
data for M207 is entered in the tables below.
Page numbering is not consistent in the job books. Sometimes a single number refers to a double-page spread and sometimes each page is individually
numbered. Here, each image of a double-page spread is identified by the number given at the top of the left-hand page. (Images of all of the pages from the
four job books can be found at Browse Job Books, Visit Book and Cash Book.)
The following information about M207 has been extracted from the job books:

Job book: 53061
Page: 255

Job book: 53061
Page: 257

Job book: 53061
Page: 259

Job book: 53061
Page: 269

Job book: 53061
Page: 261

Client: Walter W. Blackie
Measurer: Barr & Fyfe
Tenders:
Contractor

Type

Address

Date

Value

Accepted

Alex Millar

mason

100 East Princes Street,
Helensburgh

1902

£2990 0s 0d

no

John Jack

mason

24 Lomond Street,
Helensburgh

1902

£2849 16s 7d

no

J. P. Jamieson

mason

Baillieston, Lanarkshire

1902

£2841 0s 5d

no

R. Aitkenhead &
Son

mason

37 Trafalgar Street,
Greenock

1902

£2583 10s 2d

yes
(3 May 1902)

Hutchison &
Grant

mason

Pitt Street, Glasgow

1902

£2915 13s 3d

no

John Woodrow

mason

no data in job book

1902

£2706 17s 8d

no

R. Aitkenhead &
Son

mason

no data in job book

27 May
1903

£40 0s 0d 1

yes

Anthony Trail &
Son

builder

no data in job book

24 August
1903

£120 15s 0d

yes

William Jack

joiner

Helensburgh

1902

£1340 7s 11d

yes
(3 May 1902)

John Dick

joiner

51 West Princes Street,
Helensburgh

1902

no data in job book 2

no

Dougal & Gibson joiner

Dumbarton

1902

£1391 15s 4d

no

J. & G. Findlay

joiner

Cambridge Street, Glasgow

1902

£1343 4s 3d

no

Hutchison &
Grant

joiner

Pitt Street, Glasgow

1902

£1524 11s 5d

no

George Adam

wrought iron

no data in job book

1902

£47 10s 0d 3

no

Bryden &
Middleton

wrought iron

Windsor Street, Scotstoun

1902

£22 0s 0d

yes
(no data in job book)

John Horn

plumber

12 West Princes Street,
Helensburgh

1902

£604 17s 10d

no

William Kyle

plumber

17 Sinclair Street,
Helensburgh

1902

no data in job book

no

Charles Condie

plumber

Helensburgh

1902

£597 15s 7d

no

Fyfe & Allan

plumber

Woodlands Road, Glasgow

1902

£485 0s 0d

yes

Johnstone &
Sons

plumber

Renfield Street, Glasgow

1902

£570 0s 0d

no

William
Anderson

plumber

Buchanan Street, Glasgow

1902

£536 4s 1d

no

Charles Young

drainage, roads,
paths etc.

1 Afton Terrace, Bankhead
Road, Pollokshaws

December
1903

£224 0s 0d 4

yes

Mathieson & Son plasterer

Helensburgh

1902

no data in job book

no

James Maitland

plasterer

34 John Street, Helensburgh

1902

no data in job book

no

William Forbes

plasterer

Glasgow

1902

£240 10s 6d

yes
(3 May 1902)

John Forbes

plasterer

Glasgow

1902

£282 12s 2d

no

McGilvray &
Ferris

plasterer

Glasgow

1902

no data in job book

no

George Rome

plasterer

Glasgow

1902

£316 4s 8½d

no

James Maitland

slater

34 John Street, Helensburgh

1902

no data in job book

no

William Thom &
Son

slater

52 William Street,
Helensburgh

1902

£283 15s 9d

yes
(3 May 1902)

John Hutcheson

slater

Dumbarton

1902

£494 14s 0d

no

John Anderson

slater

362 Parliamentary Road,
Glasgow

1902

£376 18s 10d

no

A. & D. McKay

slater

35 Oswald Street, Glasgow

1902

£343 10s 0d

no

William Douglas

painter

no data in job book

1903

'List of Prices'

yes
(8 July 1903)

Haddow, Forbes
& Co.

tiling

no data in job book

[1903]

£18 0s 0d 5

yes
(no data in job book)

Crawford &
Craig

curtains and
linoleum

no data in job book

[1903]

no data in job book

yes
(no data in job book)

James Boyd &
Son

heating

Paisley

[1903]

£196 0s 0d

no

J. Combe & Son

heating

113 North Hanover Street,
Glasgow

[1903]

no data in job book

no

James Cormack
& Sons Ltd

heating

36 Abercorn Street,
Glasgow

[1903]

£91 16s 0d

yes
(4 September [1903])

Henry Hope &
Son

casements and
leaded lights

no data in job book

1903

£65 19s 3d 6

yes
(18 February 1903)

George Wragge

casements and
leaded lights

no data in job book

1903

£78 9s 1d 7

no

McGeoch & Co.

kitchen range

no data in job book

7 December £18 17s 6d
[1902]

yes

McGeoch & Co.

copper boiler

no data in job book

7 December £15 10s 0d
[1902]

yes

J. Monkhouse
Cartmell

patent vulcanite
roofing

no data in job book

no data in
job book

'7/6 per square yard
without gravel' 8

no data in job book
(no data in job book)

J. Caird Parker

grates

13 Waterloo Street

1903

£36 6s 0d 9

yes
(4 May 1903)

J. Caird Parker

grates

13 Waterloo Street

1903

£9 17s 6d 10

yes
(27 May 1903)

J. Caird Parker

grates

13 Waterloo Street

1903

£5 12s 6d 11

yes
(29 May 1903)

J. Caird Parker

grates

13 Waterloo Street

1904

£41 2s 0d 12

yes
(12 January 1904)

J. Caird Parker

grates

13 Waterloo Street

1904

£10 17s 6d 13

yes
(1 September 1904)

Alex Martin

furniture

14 Dobbie's Loan

1903

no data in job book

yes

14

William Jack

joinery and
furniture

Helensburgh

1904

£23 0s 0d 15

yes
(10 March 1904)

William Jack

joinery and
furniture

Helensburgh

1904

£15 3s 0d 16

yes
(16 February 1904)

William Jack

joinery and
furniture

Helensburgh

1904

£102 0s 0d 17

yes
(4 January 1904)

no data in job
book

glass

no data in job book

1904

£2 10s 0d 18

no

John Craig

joinery and
furniture

Paterson Street, S [outh]
S [ide]

1904

£46 0s 0d 19

yes
(25 January 1904)

John Craig

joinery and
furniture

Paterson Street, S [outh]
S [ide]

1904

£7 0s 0d 20

yes
(15 March 1904)

Andrew
Hutcheson

light fittings and
metalwork

no data in job book

1904

no data in job book

yes
(4 February 1904)

T. J. Miller &
Sons

metalwork

no data in job book

1904

£12 0s 0d 22

yes
(4 February 1904)

James Brown

metalwork

no data in job book

1904

£10 0s 0d 23

yes
(4 February 1904)

McCulloch &
Co.

glass work

no data in job book

1904

no data in job book

yes

Wylie &
Lochhead

carpets

no data in job book

1904

£67 8s 10d 24

yes
(4 February 1904)

Wylie &
Lochhead

carpets

no data in job book

1904

£22 13s 6d 25

yes
(23 February 1904)
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Payments (trades):
Name

Type

Payment out sum

R. Aitkenhead & Son

mason

First installment: 2 September 1902
Final installment: 7 March 1905
£2223 2s 1d

Anthony Trail & Son

builder

Payment date: 22 January 1904
£110 4s 9d

William Jack

joiner

First installment: 27 December 1902
Final installment: 8 December [1903]
£1168 12s 2d

Bryden & Middleton

wrought iron

Payment date: 22 January 1904
£22 0s 0d

Fyfe & Allan

plumber

First installment: 9 February 1903
Final installment: 7 April 1905
£694 10s 7d

Charles Young

drainage, roads and paths, etc.

Payment date: 24 August
£223 0s 0d

William Forbes

plaster

First installment: 7 July 1903
Final installment: 24 November 1904
£196 12s 10½d

William Thom & Son

slater

First installment: 4 March [1903]
Final installment: 2 May 1904
£370 19s 3d

William Douglas

painter

First installment: 11 April 1904
Final installment: 29 March 1905
£315 3s 6d

Haddow, Forbes & Co.

tiling

Payment date: 28 January 1904
£13 10s 3d

Crawford & Craig

curtains & linoleum

Payment date: 20 October 1904
£76 6s 1½d

James Cormack & Sons Ltd

heating

Payment date: 30 April [1904]
£116 16s 10d

Henry Hope & Son

casements and leaded lights

Payment date: 2 September 1903
£83 7s 3d

McGeoch & Co.

kitchen range and copper boiler

Payment date: 30 April [1904]
£34 7s 6d

J. Caird Parker

grates

Payment date: 1 August [1904]
£119 1s 8d 26

Alex Martin

furniture

Payment date: 24 November 1904
£134 7s 0d 27

William Jack

joinery and furniture

Payment date: 24 May 1904
£147 18s 0d 28

John Craig

joinery and furniture

Payment date: 11 July 1904
£70 13s 0d 29

Andrew Hutcheson

light fittings and metalwork

Payment date: no data in job book
£43 2s 10d 30

T. J. Miller & Sons

metalwork

Payment date: 14 July 1904
£15 15s 9d 31

James Brown

metalwork

Payment date: 14 July 1904
£18 9s 2d 32

McCulloch & Co.

glass

Payment date: 24 November [1904]
£69 0s 0d

Wylie & Lochhead

carpets

Payment date: 21 July [1904]
£100 1s 0d 33

Payments (suppliers):
Name

Service

Payment date

Payment sum

John Henderson Carlton

Inspector

First installment: 9 August 1902
Final installment: 19 December 1903

£116 15s 11d

Forbes & Co.

no data in job book

13 March 1903

£11 15s 6d

Measurer fee payment: £156 10s 0d (7 March 1905)

Documents

Agnoletti manuscript, c.
1905, p. 4

Agnoletti manuscript, c.
1905, p. 5

Agnoletti manuscript, c.
1905, p. 6

Agnoletti manuscript, c.
1905, p. 7

Agnoletti manuscript, c.
1905, p. 8

Agnoletti manuscript, c.
1905, p. 9

Agnoletti manuscript, c.
1905, p. 10

Agnoletti manuscript, c.
1905, p. 11

Agnoletti manuscript, c.
1905, p. 12

Agnoletti manuscript, c.
1905, p. 20

Agnoletti manuscript, c.
1905, p. 21

Agnoletti manuscript, c.
1905, p. 22

Agnoletti manuscript, c.
1905, p. 23

Agnoletti manuscript, c.
1905, p. 24

Agnoletti manuscript, c.
1905, p. 25

Agnoletti manuscript, c.
1905, p. 26

Agnoletti manuscript, c.
1905, p. 27

Walter W. Blackie,
'Memories of Charles
Rennie Mackintosh II',
Scottish Art Review, 11,
no. 4, 1968, p. 6

Walter W. Blackie,
'Memories of Charles
Rennie Mackintosh II',
Scottish Art Review, 11,
no. 4, 1968, p. 7

Walter W. Blackie,
'Memories of Charles
Rennie Mackintosh II',
Scottish Art Review, 11,
no. 4, 1968, p. 8

Walter W. Blackie,
'Memories of Charles
Rennie Mackintosh II',
Scottish Art Review, 11,
no. 4, 1968, p. 9

Walter W. Blackie,
'Memories of Charles
Rennie Mackintosh II',
Scottish Art Review, 11,
no. 4, 1968, p. 10

Walter W. Blackie,
'Memories of Charles
Rennie Mackintosh II',
Scottish Art Review, 11,
no. 4, 1968, p. 11
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First-floor plan

Images

The Hill House, film by
The Hunterian and Media
Production Unit,
University of Glasgow,
2013
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